QUY TRINH PHE DUYET PHAT HANH CHINH SACH BAN HANG NGANH

NONG NGHIEP

A. Quy trinh phé duyét:

Chinh sach ban hang

Ngwoi d& nghi

Téng hop tinh toan chi
phi CSBH va tao d& nghi
phé duyét CSBH

Trwdng bo phan Kiém soat ngan sach Ban giam déc Phap ly Nguwdi quan ly con dau
(Lé tan)

Gui A Béng y A Bdng y A Béng y M Déngy
Kiém soat i phi thdng tin hop Dong déu

T chéi T chéi T chéi

. ) Yéu cau bd sung hodc
Huy bo diéu chinh mau hop dong

1. Bién soan chinh sach ban hang va tao dé nghi trén Jira
a. B0 phan ra chinh sach phai 1én dugc doanh sb du kién dat va tinh toan chi phi cho chinh sach ban hang (CSBH)
b. Trudc khi ban hanh chinh sach dén dai Iy bo phén phai tai dé nghi va upload chinh sach 1én Jira dé trir ngan sach va thyc hién thi tuc
phé duyét (Poan Phiic Hiu phu trach tao dé nghi, xem huéng din tao dé nghi & phan B)

2. Qua trinh phé duyét dé nghi trén h¢ thong va déng diu
a. Phé duyét sir dung ngan sach: (3 cap hoic 2 cap tuy theo BGD chi dinh)

>

>
>

Trudng bo phan: Kiém tra va xac nhan chinh sach ban hang (L4m Quan Thuong) => néu khong can thiét thi bo qua budc nay dé
quy trinh duoc don gian va nhanh chong

Kiém soat ngan sach: Khi truong bo phan duyét Ok thi dé nghi chuyen dén nguoi kiém soat ngan sach (Lam Thi My Duyén)
Duyét BGD: Khi dé nghi dugc kiém soat ngan sach Ok thi chuyén téi BGD duyét (Nguyén Diang Khoa)



b. Phé duyét dé déng diu:

> BO phan phap 1y: Sau khi d& nghi dugc BGD duyét thi chuyén t6i bo phan phap 1y thim dinh Ok thi nhin Approve

c¢. Thuec hi¢n déng diu:

> Khi dé nghi duoc bo phan phap 1y approve thi hé théng phan hdi thong tin bang email vé ngudi lam dé nghi

» Nguoi lam de nghi s€ in chinh sach va trinh ky dong dau
> L& tan s& Kiém tra s6 phé duyét va thuc hién dong dau

B. Hudng din tao dé nghi - Phé duyét

1. Nguoi dé nghi:

- Bwéc 1: Nguoi dé nghi dang nhap vao trang https://request.adcvn.com/ > Chon Create

eve 3 System Dashboard - ADCReq: X =+
< C @ request.adcvn.com/secure/Dashboard.jspa
A You have temporary access to administrative functions. Drop access if you no longer require it. For more information, refer to the documentation.

Create

Dashboards ~ Projects v Issues ~ JExcel + Boards + PowerApps Emails v Insight ~

System Dashboard

= - Introduction
» Bm
-

®®e \elcome to ADC Requests
\/

Not sure where to start? Check out the JIRA 101 guide and Atlassian training course.

)

YYou can customize this text in the Administration section.
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- Buérc 2: Nhap thong tin dé nghi phat hanh chinh sach ban hang tuong tu 1am dé nghi mua hang

Create Issue

Project'

Issue Type'

Summary'

Nguoi de nghi

Bo phan'

Ngan sach’

Ma ngan sach

So ngay con lai

Ngay can su dung

Nguoi mua hang

Darh sach mat hang

Loai hai|Kho nhi|Hang h¢|Ma han: |Dién gii |S6 Iugn

@ ADC: D& nghj mua hang (AD... ~

Task - ®

Phat hanh chinh sach ban hang

tester

Start typing to get a list of possible matches.

Ngudi d& nghi
iI B6 phan test
B& phan
[HT2018] Ngéan sach Test
Ngén sach
46
Ma chi phi

16

30/12/2022 ®

Ngay can st dung

Start typing to get a list of possible matches.

Ngudi mua hang

£¥ Configure Fields ~

L]
o2

DVT |Don gid | Thanh t |Ngay cZ |Danh myc |Ma

(J Create another Cancel

O O O O O O 0 O

Project: chon ADC: Pé nghi mua hang (ADCDN)
Issue Type: chon Task

Summary: Nhap tiéu dé chinh sach ban hang
Nguoi de nghi: nhap nguoi dé nghi

Bo phan: Chon bd phan

Ngan sach: Chon ngan sach cin st dung

Ngay can su dung: Chon ngay cin st dung

Nguoi mua hang: luu ¥ khong cin nhip



Create Issue £ Configure Fields ~ ,

Nhap thong tin chi tiét
Loai hang: Expense
Kho nhép: Str dung cho bd phan.
Hang hod/ Dich vu: Expense Item
Dién giai:

Ngudi mua hang

Darh sach mat hang

Loal hai | Kho nh{ |Hang hc¢|Ma han: |Dién gii |6 Iugn | VT |Ddn gid ' Thanh t Ngay ci \Danh myc (M3

Click vao + sé S6 lugng: 1
xuat hién man DbVT: Bo ’ ,
hinh sang bén . Don gia: nhap gia tri cuia CSBH néu l6n. Néu
dudi gia tri > 2,1 ti thi tach ra lam nhi€u dong
. Nhép xong nhan nut Submit
+ No records to view
| Loai hang Expense v
Tao de nghi ERP | ¢ Kho nhép SU dyng cho bd phén | v
Ch Hang héa/Dich vy Expense Item ] - }An sach 88 mua hang
kh
| M3 hang CP001001
Tham dinh hop dong K Dién giai CSBH
Ch S6 lugng 1
Attachment oV et M
Don gld 1
Description = ¢ Thanh tién 1.0 L N
Ngdy can
Danh muyc chi phi Thudng cac chuong trinh k/mai v
M3 CP 002
# Submit | x Cancel




Create Issue

£* Configure Fields ~

Tao de nghi ERP

Khéng v

Chon Cé néu la dé nghj bd phan cung (rng mua hang. Chon Khéng néu 1a dé nghi trlr ngan sach dé mua hang

khuyén mai ndi bd clia cong ty

Attachment

Description

@ Drop files to attach, or browse.

Styev | B I U A~ A~y &~ @~ = E O~ +-~ S

Visual Text

Chuyen phap ly

Doanh so du kien

Thue hién déng déu v

Chon dé glri phap Iy thdm dinh hgp déng kinh té hodc chinh sach ban hang

Nhap doanh sb dy kién dat dugc clia chinh sach ban hang

Issue Watchers

Tong cong

Viet bang chu

Start typing to get a list of possible matches.
Tbng cong

Viét bang chir

(I Create another Cancel

O O O O O

Tao de nghi ERP: Chon Khong

Attachment: Dinh kém céc file lién quan CSBH
Description: Nhap thong tin chinh sach.

Chuyén phap 1y :  Chon Thue hién déng diu

Doanbh so du kien: Nhap doanh s6 du kién dat duogc cta

chinh sach ban hang

O

Issue Watchers: Nhép thong tin nguoi theo doi thong tin

issue néu co.

o

Chon Create sau khi nhdp xong thong tin.



- Bwéc 3: Kiém tra thong tin va nhan ntt Send Request dé goi goi dé nghi dén nguoi phé duyét

$€ [ADCDN-8509] Phathanhchii X 4 v

@ wo wl e ow g s

nE e )

Dashboards ~ Issues ¥ JExcel ~ Boards ~ Emails ~ Create

Projects ~

Power Apps Insight ~

A Summary
= Issues
oo Reports

> (©) Add-ons

PROJECT SHORTCUTS
Project management ideas
Working in a project

+ Add link

e e

«
https:/frequest.adcvn.com/browse/ADCDN

ADC: D& nghj mua hang / ADCDN-8509

Phat hanh chinh sach ban hang

# Edit ) Comment Assign  More ~ Edit Request For Quotation
Details
Type: Task Status:
Resolution:
Labels: None #
Ngan sach: [HT2018] Ngan sach Test
Ma ngan sach: 46
So ngay con lai: 16
Bo phan: il B phan test
Ban giam doc: £» Ban giam déc test
Kiem soat ngan sach: 2 Kiém soét vién test
Danh sach mat hang: | Danh sach mat hang
Loai hang | Kho nhap |Hang héa/C| Ma hang | Dién gidi | S6 lugng
1 |Expense |Sir dung chdExpense IteiCP001001 |CSBH 1/Bo
Téng céng
page[1 |of 1
Tong cong: 1
Viet bang chu Mot

Description

Click to add description

Attachments

(2 Drop files to attach, or browse

VT

Admin ~ fdEmail 2 3 Export ~
People
RELEEY (View Workfl i i
- (View Workfiow) Assignee: n Unassigned
Unresolved .
Assign to me
Reporter: Q Trén B4 Dang
Nguoi de nghi: Tester
Issue Watchers: Tran Ba Dang
Votes: 0
Watchers: @ Stop watching this issue
E] Dates
Ddn gid | Thanh tién | Ngay can |Danh muc chi p |Ma CI
1 1 Thudng céc chuq002 Created: 1 minute ago
Updated: 1 minute ago
Ngay can su dung: 30/Dec/22
1 Backbone Issue Sync

Mewd ol obl Backbone Issue Sync is enabled for your project, but we do not have any

synchronization info for this issue.




2. Duyét truéng bd phan: Yéu cdu dugc goi email dén truong bd phan

[ ] [ ] [ADC GROUP] 15/12/2022 (ADCDN-8509) Phat hanh chinh sach ban hang - MDaemon Webmail

& mail.adcvn.com/WorldClient.dlI?Session=JZAIJAIIZO8LS&View=BlankMessage&External=Yes&Number=575388&.... Chon Dong y/Tlr ChOI = de Chuyen den Cap duyet tlep theo neu

, la Pong Y hodc trd thong tin vé nguoi dé nghi néu 1a Twr Choi
[ADC GROUP] 15/12/2022 (ADCD... \ Nhidu hon -

ADCDN-8509 - MDaemon Webmail
v T Tran Ba Dang (JIRA) "o 0Pl 4 | P L T

Ngay: 12/15/2022 03:35 PM @ mail.adcvn.com/WorldClient.dlI?Session=JZAIJAIIZO8LS&View=Compose&New=Yes&To=gil, = ¥ & I =" o k..

Dén: Nmbdmpld =
ADCDN-8509 x
Cha x‘c nhén PEN e oEEEEsEgEEE W I a:

ADCDN-8509
PHE DUYET CHINH SACH BAN HANG NGANH NONG NGHIEP Gomnkem ¥ TmesN. - 120t - B I UA-¥--im9m o v @@ R
= Binhthw... ~  Kidu ~  LineHei.. ~ abe X, X’ [ &= Q Ll TmanTML 32 (&
Ngudi @& nghi:  Test & # o CHED e ® 9 ¢
B6 phan - Dy an: # B phan test TOI PONG Y PE NGHI MUA HANG NAY!

My Decision: "Verify'
Danh sach mat hang:

[sTT|[Hang héa/Dich vy|Dién giail[sé Ivgng[Pon vi tinh|[Pon gia[Thanh tién]|
[ 1 |Expenseitem  flcsBH [ 1 [ Bo | 1 1)

Téng cong: 1
Viét bang chir :  Mét

Thong tin khac:  Phat hanh chinh sach ban hang ...

Ma d& nghi: ADCDN-8509

Loai: Task

Trang thai: AWAITING VERIFICATI... (0 Nhiing tap tin) Dinh kém ~ Kéo va tha hodc dinh kém mét tdp tin bdng céch nhén vao day: Pinh kém

Nguoi tao: Test

Trwdng bd phan: Tran Ba Dang B Leu Y
Ngay tao: 15/Dec/22 8:52 AM

Ngay cap nhat:  15/Dec/22 3:33 PM




3. Kiém soat ngin sach (Nganh Nong Nghiép): Nguoi kiém soat ngan sach nhin dugc yéu cau bang qua email

o o [ADC GROUP] 15/12/2022 (ADCDN-8509) Phat hanh chinh sach ban hang - MDaemon Webmail

& mail.adcvn.com/WorldClient.dlI?Session=J90UVSYNYDF56&View=BlankMessage&External=Yes&Number=3757&Folderld...

[ADC GROUP] 15/12/2022 (ADCDN-8509... Nhidu hon -

v Tu: Trin Ba Ding (JIRA) <request@adcvn.com>
Ngay: 12/15/2022 08:55 AM
Dén: <test@adcvn.com>

KIEM TRA CHiNH SACH BAN HANG NGANH NONG NGHIEP

Ngudi dé nghi:  Tester

B phan - Dy an: # B§ phan test
Ngéan sach: [HT2018] Ngan sach Test
Bang ké chi phi:

\[srlf Hang héa/Dich vy [Dién giai|Sé IwgngDon vi tinh [Pon gia Thanh tién|
| 1 |[Expense Item csBH | 1 | Bo | 1 1

Téng cdng: 1
Viét bang chir : Mot
Trang thai:

Ngan sach con lai:

Pud ngan sach
e ERE P

Thong tin khac:

Ma @& nghi: ADCDN-8509
Loai: Task

Trang thai: AWAITING VALIDATION
Ngudi tao: Tran Ba Dang

Kidm soat vién:  Test
15/Dec/22 8:52 AM
15/Dec/22 8:53 AM

Ngay tao:
Ngay cép nhat:

Tir chéi

Chon Pong y/Tir chdi => dé chuyén dén cap duyét tiép
theo néu 1a Pong Y hodc trd thong tin vé ngudi dé nghi
néu la Tur Choi

& mail.adcvn.com/WorldClient.dlI?Session=J90UVSYNYDF56&View=Compose&New=Yes&To=denghimuahang%4...

ADCDN-8509 x

DEN  denghimuahang@adcvn.com

ADCDN-8509 - MDaemon Webmail

Y

ADCDN-8509
& oinhkéem % Tahoma =~ 10t - B I U A-¥- . ] =R - B
[rO1 DONG Y DE NGHI MUA HANG NAY!
My Decision: 'Validate'
(0 Nhiing tap tin) Dinh kém - Kéo va tha hodc dinh kém mdt tap tin bang cich nhan vao déy: Pinh kém




4. Ban giam déc (Nganh Nong nghiép):

oo e® [ADC GROUP] 15[12/2022 (ADCDN-8509) Phét hanh chinh sach ban hang - MDaemon Webmail

& mail.adcvn.com/WorldClient.dli?Session=NO9HBZ44JJXTA&View=BlankMessage&External=Yes&Number=57519&Fol...

[ADC GROUP] 15/12/2022 (ADCDN-8... " NS 4 & ) Nhiduhon-

v Tir Test (JIRA) <request@adcvn.com>
Ngay: 12/15/2022 09:16 AM
Pén:  <tranbadang@adcvn.com>

.

PHE DUYET CHINH SACH BAN HANG NGANH NONG NGHIEP

Ngutri dé nghi:
B phén - Dy an:

Bang ké chi phi:

ST
1

Tester

il BY phan test

Hang héa/Dich vy

Dién gidi Sé lwong [Don vi tinh Bon gid Thanh tién

Expense Item

csBH | 1 | B | 1 1

Téng cong:
Viét bang chi :

Thong tin khac:

Ma dé nghi:
Loai:

Trang thai:
Ngudi tao:
Ban giam déc:
Ngay tao:
Ngay cap nhat:

1
Mot

ADCDN-8509
Task

AWAITING CONFIRMA...
Tran B4 Pang
Trin Ba Dang
15/Dec/22 8:52 AM
15/Dec/22 9:15 AM

Nhén thong tin phé duyét qua email.

Chon Dong y/Tuwr chdi => dé chuyén dén cap duyét
tiép theo néu la Dong Y hoic tra thong tin vé nguoi dé
nghi néu 1a Tir Chéi

[ ] ® ADCDN-8509 - MDaemon Webmail

@& mail.adevn.com/WorldClient.dlI?Session=NO9HBZ44JJXTA&View=Compose&New=Yes&To=denghimuahang%4...

ADCDN-8509 x

DEN  denghimuahang@adcvn.com ccBCC @i
ADCDN-8509
&@oinhkem % Phong - Co.. - B I U A-W. == 9 = G ® R
Binhdang ~  Kidu - LineHel.. ~ abe X, X' [ &= Q # ol EmanTMe 22
] " D e ® B¢

TOI PONG Y PE NGH] MUA HANG NAY!
My Decision: 'Confirm'

(0 Nhiing tép tin) Dinh kém — Kéo va tha hodc dinh kém mét tap tin bing cach nhén vao day: Dinh kém

Luwu va Déng Lwu




5. Phap ly: Sau khi CSBH duoc phé duyét chi phi hé thong s& giri thong tin dén Quan 1y phé duyét ctia bd phan phép 1y

dé thyc hién dong dau.

[ADC GROUP] (QLPD-7343) Phat hanh chinh sach ban hang

> Tir Tréin B4 Diing (JIRA) Dén <tranbadang@adcvn.com>

Hinh anh tir xa da bj chan. Click vao déy dé xem ching.

Thyc hién déng dau
Nguoitrinh ky:  Test
Kinh glri by phén phap ly,
Nhé bd phép ly tién hanh kiém tra thyc hign dong déu: Phat hanh chinh séch ban hang.

Céam on Anh/ Chj,

Test

Méahop ddng:  QLPD-7343

Trang théi: (000 |
Ngudi tao: Test
Ngay tao: 15/Dec/22 9:33 AM

Ngay cép nhat:  30/Jan/23 2:40 PM

Nhidu hon «

01/30/2023 03:22 PM

1. Click va s6 Ma hop dong Qé mo Dé nghi
2.Chon Ready for review dé tién hanh xem thong tin CSBH.

"M  Qudn iy phi deydt | QLPD- 7243

~J' Phat hanh chinh séch ban hang

‘»‘ Summary rd’ Q Comment Aspign  More v Mmin v

‘:‘\ Quin Iy phé duyét
#)

Q — v Detalls

L2 Reports £ T™hdm dieh pop Blng ek 16 | CS8M BB (view Worktiow)
4 Lowest Unrescived
Nove #

Chiets séch bin hivg
Sales Nong Due
csn

+ Add ink ADCON 8509

1

Néu Ok: nhén nat Approve
Neéu khong Ok: Nhan ntut Cancel

@ Quidn ly phé duyét
-0

(9 Quin ¥ phd 1 7343
U Phét hanh chinh sach ban hang

\re Summary Pt  QCommert Assign More v Cascel rsne v

2 QT “ Detalls
® Repons £} ™dmn Geh hop O8ng kirk 18 | CSBM URDER BEVEW  (oa Wk Tiow
Lowest Urretote ~d
Neew #
Chinh séch bin hing
Sales NOAG DU
csn2
A ADCON. 8509

6. L& tan: Khi nhan duoc Yéu cau dong dau 18 tan yéu cau cung cp sb6 hop dong va tra ctru trén hé thdng néu khép sb va
duoc phéap ly Approve thi tién hanh dong dau.



